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WOW has besn an amazing adventure, that we are proud to have thought,

mplemented and shared with such great partness!

, [t was a project which left & mark in participants life experience because
g it was directed 1o the skills development. touching also the emotional

chords of relationstups, communication and mativation, Aad all of us

knows bow strong can be such emotional leaming!

We planned WOW in 2 linked training steps and it was the key ta strenghtan the leam-

ing process and the trust between participants. Thanks you all for your engagement and
your fesd-hacks!

Laris Guern
President of Acsocazions Agrado & Traines in the project

WOW has been a great expenonce, a “place” whore we could share,
improve our skills, think about ourselves, take & step forward. realise
how much mportant are these kind of projcts and life experences
Wow has been important also because it touched two different kind of
activities and | think this has been the PLUS for our project. it couldn't
be possible without the energy, the contnbution and the coopatation

of tur partners

Maila Coccl
Project comdinatar of Associazions Agrado




Associazione Agrado

Assotianane Agrado s a Iocal youth organization which manages projects, activities and
actions in order to promote personal development. mobidity ad Intecculturality. It has been
working since 14 years with youngsters and community on non formal education and
deoply believes v the positive contact between local and European dimensan,

Local level: It manages the local Youth Centre, develops project about persanal develop-
ment (Life skills education in schooll. organizes national campa, workshops and Training
Cources and creative/artistic projects sod events. It suppocts youth creativity snd entrep-
nsurship organizing music events and festivals with other organizations.

Intamational level It organizes Youth Exchanges. Seminars Training Courses and Actions
within the frame of Youth in Action Programme/ Erasmus« It worked on LLP Programme
(Grundwvig) with adults oo

It tallows the gudélines caming from Eutope and slso from Regran on yooth and job, on
oppartunities for tralnings and on other méasures 10 prevent youth unemployment and to
give youngsters opportunity to test then competences.

It works on EVS projects having accreditation as Sending and Coordinating Organaation
for £VS projects (2012-7-66)

Suppotted by Local Supported by:
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‘ Trainers

Laris Guerri

Project Coordinator and Councelos in Associazione Agrada - ltaly

Trainps

Work Experience

President of Associanione Agrado. Active as Progect Coordinator and
Teaner in Asscdlazione Agrado: ltaly. Developaing Trainings for young and
adult people in jocal and International projects.

Working both on local snd Intermational Level with young people, especially as facilitator,
and in some activities also as animator. One of my task is K0 giving support s counselot
10 EVS Volunteers (sending) i each step of thesr path. I'm interested especially in personal
development projects and brmmings.

Sérgio Gongalves

Project Coordinator in Associacao Check-In ~ Portugal

_ Trainer

Work experience

Internaticeal Sl e Geelance tramer at Natongd ang ntermation |eyvel
Besdes trainings, also active in Check:In associanion, developing and coordr
nating projects, giving support to volunteers arcl participants of Leonarde da Ving Pro-
grammae. At side also work as animator in some activities [n 2005 I've participated in my lirst
project, a Traineng Course on arvmaton, in Poland. Since them | have been active in mtema-
tional youthwork Flest as volunteer andt participant later as freelance trainer and developing
and woordinating projects

SALTO: Youth webisite - TQY: Tramners Onhoe for Youth

REIDS /7 wWww Salto - youth el Tools/toy/secgio-goncalves 2693/

Antonio Gomes

A Adult Education coordinator in Assackacan Check-In « Portugal

Trainer

" Work experience

President of Chackdn assocation | started 0 youth work as volunteer and
bates 1 i an intermahip in Salto. | have been 6 months in Ntaly as EVS volun:
teer. Actually | work as intemational traines- Years of expenence In international field and
youth wotk, being the founder of 2 youth organizations and worked in other poes develop-
ing projects
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WOW - Winners on Work

WOW - WINNERS ON WORK — Was a project compossd by two itked taining activities
with the aims to provide fundamental tools for developing the youth creativity In areas
of learming attitude, sense of nutiative and entrepreneurshup, snd providing tools for

'\u,n_.H' '.\,’n(Lm-. in oger o \U'l.’u!l' this process

TRAINING COURSE - Vingl, Italy - 19th - 26th September 2014

2 SEMINAR ~ Beya, Partugal - 10th — 17th December 2014

The first actity gave practical instruments to develop personal and professional com
petences of Youth workers and Young peaple The secand activity svaluated the prey
ous outcomes, provide more advanced 100ls as follow up of the first TC, and found the
quality tools in youth empowement tor developing sense of imtiative and eatrepreneur
ship, creating apractical handbook guide on personal and professional development of

Youth

The countnes involved in both activities are 7, with 3 partiopanits from each of them

Raly, Poctugal, Cyprus, Spam, Austna, Romame and Slovema




SEs ‘ Partners

—alo Associacho Check-IN
Creck-IN Cooperation and Development s 4 non-profit organization, and works in close
cooperation with public and private entities, actively participating in everyday auality im
provement actrvitios. Check IN was created in § of Apnil 2010
Facnhied e vaww facebook comvngocheckin

‘DOVOS'.moo-M

POVOD % an associntion for youth and culture. All members are young and enthusiast peo-
phe who act mainly in the interests of young people

Srnnocd g www facebook comvpages/Poveod/249963391841863

OMIX - Spain
OMIX Ribadavia has been established to support young people from our town within the
framework of non formal education. Togethe: with European volunteers we are creating a
platform for young people to hip them 1o reach thelr goads.
Facebo b pas  www facebook com/OmiRibadavia

‘ Polistiko Ergastirl Aylon Omiloyiton - Cyprus

Our NGO (Non Government Ocganssation), Politistiko Ergastinl Aglan Omalogiton, has 10
years of experence in youth work within ouwr local nesghborhood wodkng with dance, theater
and music. s activities vary from local to intstnational with an emphasis on the involvement
of youths an younger children in cultural activites, mostly involved in the local neighbarhood
Facelond s wewnw lacebook com/polery el =1s

R?ﬁudm Kinderfreunde - Austria

The “Kinderfreunde” coganization was founded in 1908 10 provide children and young peo-
ple with community, education and fun The general well being. their interests and needs
are the mast important tasks n ou work - now &5 well as then

‘Kinderfrounde” ate 4 non-profit association [ the upper Austdan region called "Muhivier-
tel”, our organization is supported by a regional office in $t.Georgen/Gusen, so that way we
can provide our seevices were they are needed.

Facaboo page www.facobook comy/Kinderfrounde Muehiviertel Mrotsts

&mawmmmm-n«m.

The Youth Assocation from Transylvana hin been founded at the end of 2011 Adcording
to our Statute, we aim to help develop. promote end répresent the general interests of the
communites m Transylvania by having sooal, cultural sparting educational, recreational
and professional training activities. and thus promoting the actrwe of youth in
the perpetuation of ethnic. national and European values” ‘ jlh‘(
I 1Y -

Fasiot pae www facebook com/ata transiivania Mrel =ty
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‘ Training Course

Vinci, Italy

This training course had as target youlh workers that participated and received train
ing in fundamental tools for developing the youth creativity in areas of leaming attitude.
sense of mitative and entrepreneurship, and also tools n order to support this process

In here you can see the program of activities that we had dunng this vaining course.

W Vol 'y 1910 26 of Seotembar 2014
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More detailed information about the program befiow:

Presentation - Presentation of participants the team, the program, Youth in Action
and the Youth Pass.

Team Games and Team Cooperation - Team bullding games, interculturality and
promotion of interachon between the partiopants.

Path of the Winner - Obstacles, difficultties and efforts 10 find job and 10 succesd
Am | a Winner! - Self identification, recognition of skills and knowledge

The Creative Warrior -~ Development of skills of creativity, improvisation and adapta-
ton

Warmor Training - Coachung, Empowerment, Motvation, Personal Action Plan, Devel-

opment ol inner skills and gifts. self-steem and tust.
\ OV
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‘ Training Course

Vinci, 1taly

Cultural Visit - Cultural visit 1o menuments and histancal important places in Ving - War
rioe Leonardo da Vinel

Leadership Winner - Leadership qualities and skl good leadership practices, self lead
ng,

Peacefull Warrior - Stress management, tme manageament - Self recogniman of achieve
ment

My armor, my weapons - Bulding the CV, enhance the qualiies, active search, dealing
with “no’

Winner Training - Outstanding interview, self-promotion. cateer opportunities, self cres
han of jobs

After Training ~ Noxt activites. use the Jearning in dally life, networking, multiplier effact,
cooperation

Final Evaluation - Sell- acsessoment (key competentes) evaluation of the project, logistics
program, organization, trainers. staff

Intercultural Night - Presentation of the cultume of sach country (dance, music, drinks,
foods, videos, quiz)

Reflection Groups - Disly evaluation i srall groups

Open Night - Free night that allow participants 1o propose games and activities 1o bo de
veloped

Movie "Peaceful Warrior™ - Presentation of 4 movie about persona! development
Winner's Party - Celebration of the ending 0f the training course and the achwvements
acomphished
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SEs ‘ Partners

—alo Associacho Check-IN
Creck-IN Cooperation and Development s 4 non-profit organization, and works in close
cooperation with public and private entities, actively participating in everyday auality im
provement actrvitios. Check IN was created in § of Apnil 2010
Facnhied e vaww facebook comvngocheckin

‘DOVOS'.moo-M

POVOD % an associntion for youth and culture. All members are young and enthusiast peo-
phe who act mainly in the interests of young people

Srnnocd g www facebook comvpages/Poveod/249963391841863

OMIX - Spain
OMIX Ribadavia has been established to support young people from our town within the
framework of non formal education. Togethe: with European volunteers we are creating a
platform for young people to hip them 1o reach thelr goads.
Facebo b pas  www facebook com/OmiRibadavia

‘ Polistiko Ergastirl Aylon Omiloyiton - Cyprus

Our NGO (Non Government Ocganssation), Politistiko Ergastinl Aglan Omalogiton, has 10
years of experence in youth work within ouwr local nesghborhood wodkng with dance, theater
and music. s activities vary from local to intstnational with an emphasis on the involvement
of youths an younger children in cultural activites, mostly involved in the local neighbarhood
Facelond s wewnw lacebook com/polery el =1s

R?ﬁudm Kinderfreunde - Austria

The “Kinderfreunde” coganization was founded in 1908 10 provide children and young peo-
ple with community, education and fun The general well being. their interests and needs
are the mast important tasks n ou work - now &5 well as then

‘Kinderfrounde” ate 4 non-profit association [ the upper Austdan region called "Muhivier-
tel”, our organization is supported by a regional office in $t.Georgen/Gusen, so that way we
can provide our seevices were they are needed.

Facaboo page www.facobook comy/Kinderfrounde Muehiviertel Mrotsts

&mawmmmm-n«m.

The Youth Assocation from Transylvana hin been founded at the end of 2011 Adcording
to our Statute, we aim to help develop. promote end répresent the general interests of the
communites m Transylvania by having sooal, cultural sparting educational, recreational
and professional training activities. and thus promoting the actrwe of youth in
the perpetuation of ethnic. national and European values” ‘ jlh‘(
I 1Y -

Fasiot pae www facebook com/ata transiivania Mrel =ty

6

&




 Local activities

In betwesn the J traming ativitees, pamcpants were invited 10 practice n ther local
ervironments the leamings and tools developed dunng the TC and applying those with
their groups of youth ot individuals. They weere activities on coaching motivation and
creativity tools All the results of these expenences were evaluated in the tecond Activity

Seminagr)




Seminar
Beja, Portugal

The Seminar evaluated the previous outcomes, provided mare advanced Loals a5 follow
up of the firs) TC and underiined the quality tools m youth empowerment for devel.
oping sende of mitiative and motivating to the professioant and life goals. Participants
started 10 create a practical handbook guide on personal and professional development
of Youth

OBJECTIVES of WOW Semvinar
~ Encolrage young peopls 10 inspire, sducste and motivate the youngss geonergtion to
TuMfill their potential,

Provide tools and methods of persanal and professional developenent
< Créate a handbook guide with methods and tools for personal and perofessional devel.
opment m Youth + a website col all the matenals, 100k , mspinng videos, quotes,
photographs and participant testimon

METHODS of the Semingt

Team - Building, good practices evaluation, Elements of quality i the past TC tools, ac-
thvities and methodologies, Different Coaching methodologes, Open session with <iti-
zenshin, Practice with students crealivity tooli

10
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@ Tools
Creativity

You can facilitate these kind of exercises at any moment to stimulate creativity and pro-
blem soling. It is possible to do it individually or in team. After allow the participants to
discuss about it and find themselves the comect solution in the group.

NOTE: The solution are bellow but do not present them to the participants. unless it's
needed to show it

1 - Each month have different amounts of days How. many months have 28 days?

2 My |ife can be measured in hours,

I serve by being devoured.

Thin, Iam quick

Fat. | am slow

Wind is my foe.

What am 17 |

1 . Six eggs are In a basket. If six Individuals each take one of the eggs, then how come
one of the eggs /s still left in the basket?

4 - A murderer is condemned o death. Me has to choosa between three rcoms. The first
Is full of raging fires. the second is full of assassins with loaded guns. and the third is full
of llons that haven't eaten in 3 years. Which room s safest for him?
5- How many triangles can you count in the figure beliow?

Creative problems - SOLUTIONS

i-12

2 - Candle

3 « The last person took the basket with the last egg still inside
4 - The third Lons that haven's saten in three years are dead
5 - 27 triangles can be found.

12




- Tools

1-Young People finishes «chool and wants 1o be & musican, But he needs 10 convince his
lawyer's tather because he wants the son to find a profession with future,

2 - You are an Entrepreneur with a greal project. But to convince financial support in
banking

3 - Aninterview with 2 people: man without expenence and 3 woman with a lots of expe-
rience. The Company accepts only men but heve to convinee 1o accepts woman

4 - In the office you need t0 finish one task for today. You have 2 workers not motivate in
the job but you need to find 3 strategy to motivate them to do finish the task,

S - You are an Entreprencur and have amazing job idea. In the street you find VIP person
and you need to persuade him 1o be part m your project

Complete the draw

The faciitator Gives these draws to each participant asking to complete them, At the end
avery participant shows his/her draw speaking about the idea he/she saw in it
Thes simple excercise allows people to express his own creativity

Forum Theatre




U Tools

Personal Development
TREASURE ISLAND

In this activity each one of the partcipants has a paper with a picture of the same island
and has to draw or write something about themselves.

AIM. the participants shall reflect about their current situation In life and raise self-aware-
ness

DURATION. 50 mins

CHRONOLOGY:

First step: each one has to work alone 10/15 minutes to personalize his/her Istand.
Second step: the group has to work in pairs and then has to share their personal istand
with #ach othar,

Third step: through active listening in step 2 each participant has to summarize the idea
of i"'s pair and share with all the group

PARTICIPANTS: 21

FACILITATORS: 1

RESOURCES: papers, pens

OUTCOME: the drawings of the activity

14




- Tools

SOLVING PROBLEMS WITH CREATIVE SOLUTIONS

1st part

At first all of the participants are handed a piece of paper with an abstract shape. They have
to continue this drawing using their creativity and finally present the resuits to the group.
AIM_ improving own craativity

DURATION: 20 minutes

PARTICIPANTS. 21

FACIUTATORS: 1

OUTCOME: the drawings of the activity

RESQURCES: papers, pens

2nd part

Each participant Is handed a piece of paper with various mathematical and logical riddles to
soive,

AIM. Improving own mathematical and logical skills

DURATION: 20 minutes

CHRONOLOGY

Lst step: Everyone has to work alone to answer the guestions

2nd step: compare the srswers in small groups and find the answers together.
3rd step. compare the answer wath all the group and find the ansie together.
PARTICIPANTS: 21

FACILITATORS 1

QUTCOME: the drawings of the activity

RESOURCES. papers, pens

3rd part
In thig activity the group is divided into smalier groups of 4 participants. Each group s
handed some plastecine, spaghetts and three story cubes Each group has to develop a
stary rolling the cubes which have different Images and to create something on the table
using all the resources they have.

AIM: improving own creativity

DURATION. 30 minutes

CHRONOLOGY.

L5t step: The faciiitators inform the group about the activity

2nd step: The group is devided n smaller groups.

3rd step: Groups work together 1o create thew story,

dth stepx Each team shares the results with all the group.
PARTICIPANTS: 24

FACILITATORS 1

OUTCOME: the creanon of each group

RESQURCES: plastecine, spaghatti, story cubes table.




- Tools

MYERS-BRIGGES - THE SIMPSON TEST

Description The test contains questions about emotional and personal reactions based on
sttuations and crcumstances. Based on that the answers are leading 10 one of the charac-
ters of the Simpson cartoon. The answers are leading to 8 keys of motivation of the human
being which vary from person 10 another; those keys of motivations are Introversion: 1-
Sensing 2-Thinking 3. Judging. Extroversion 1- Inturtion Z- Feeling 3. Percesving

Alm; Is based on the Carls Jungs and Isabel Briggs Myers, typological approach to personal«
iy, Nmtmmhdpzfnpamopamnodmmmu\umndnmmmm

Introversion or extroversion. sending or intultion, thinking or fesling | judging or percelving.

Every type & different from each other, if we can explains at short way , we have four ap-
proach to the situations

1} Where and how one directs his on her attention and energy ( on people. things . outer
world) alone in the inner world

2) Refers to how we deal with information by focusing how we collect them «in way of in-
rerpreting and adding meaning

3) How we are making decizions in our kives [ cbjective, using logic and consistency, sub-
lectively)

4) How we Interact with outer workd with a preference towards getting things decided

( staying open to new information | options which come true our Iife

Duration: 30 minutes

Methodology. !s questioning based on imagining situations in your life when you have to
deal with some ssues

Outcomes: More clear selt-image for each indaidual for his personal needs and special
charactenstics. The questiones halp participants to realize the personality type which will
help them to achieve more success in personal bfe.

Participants: Numbers of participants. 1-20 (depend on the age the of participants)
Facitator 110 3

Resourcesr Myres-Bngges tests.

16




‘ Tools

8 KEYS MOTIVATION OF HUMAN BEING

Description: This exercite is a Reticular Activation System, the facllitator will ask the partici-

pants to work mto individuals to define their motivations in life he will explain first the 8

keys of mativation that usually human beings are inspired by of living through, through &

persondl prvate time each participant will brain storm his needs and what motivates him by

thoosing only three main values of poonties in his life.

Al Buliding charactér, Based on that we usually geét as an outcome 3 more clear image of

ourselves. and more focused aims and goals

Duration: is around 30 minusts

Methodology: self identificaion through brain stormng, self anlayzaton, by questioning
am I & winner? Which leads to the recognition skills and knowledge.

Outcome: Positive feeling for 2ach participant of being a winner. sell identification by rec-

ogrizing the skills values pronties, and

Participants’ >12 the age depends on th target group but mostly can be open based an the

needs.

Facilitators: 1

Resources: intarnet Google, under the utle of character building

WHEEL OF MOTIVATION

The participants, have to identify a personal characteristic, a value and a mission which they
have to write on the same flip chart. The flip chart represents a wheel which is separated
ino 3 smaller circles The outer circle represents the personal characterstic, the middle one
the value where the inner shows the mission

AIM. Identifying personal profiles of the partipants can be valuable for the group by ras:
ing the motivation 10 coorparate and perform targeted Lasks in 3 more efficent and practi-
cal way.

DURATION: 40 minutes

CHRONOLOGY.

15t step. The facilitator draws on the flip chart the wheel of motivation and explain to the
group what i and the importance of it.

20d step: Each participant reflect about his/her personal profile

3rd stop: Each participant stands up and writes on the flip chart his/her charactenstc, value
and mission

Ard step: The group compares the results

PARTICIPANTS: 21

FACIUTATORS: 1

OUTCAMES: notes about your profile
RESOURCES: flipchart, pen

$oir

17



- Tools

Description. A too! of human beng anatysing which divides the onentations of each individ-
wal under PEMS sections which are 1. Practical. which leads to sensation and safety. 2.
Emoticnal: Following desires. freedom and being open to outside. 3-Mentak 15 more about
logic. thinking about tules, achisvements, and calculating. 4- Spiritual; & moee 1o be about
the 6th sense. intumion, and personal expenence which is connected personal grow, And
maore details 1§ in the below graph

PEMS WHEEL

Aim:; 15 10 understand ourselves and others in a better way for self development and for
better tools i coaching,

Duration: To Explain the method it takes around 20 minuets in an Interactive way where
participants, are involved by interactive questions and brainstorming. then participants are
divided into pairs with switching roles between coach and coachee. around 10 minutes for
each another 20 minutes togetier

Methodology illustrated graphic to facitate the work in paus. as well in the explanation
of the facifitator, open discussions, bram storming of the meaning of the terms used.

Outcome: Self understanding with clear visions of self motivations, and others motivations
based on main needs and values which are lilustrated on the graph. By understanding our-
selves we are more setf empowered and maore focused on our goals, and by understanding
others we are better educators coaches and supporters.

Faciitators: One facilitator can do the whole exercte

Participants open number more than twa could be any number of group as long as can di-
vided into pairs, for the second step of the implantation after the explanation

Resource: The tool was developed by the tsiner on WoW project Sergia. based on
Myres-Bngges tests

18




- Tools
Take a Step Forward

To promote empathy with others who are different

To raise awareness about the mequaiity of opportunites in 08wty

To foster an understanding of posable personal consequences of belonging to certain
social minormies or cultural groups

Description of the too!

1.Create a calm atmosphere with some soft background music. Alternatively, ask the partic-
ipants for silence

2Mand out the role cards at random, one to each participant. Tell them to keep it to them:
sehves and NOT 10 show 1T 10 anyone else

3, Invite them to st down erably on the floor) and to read their role card.

4. Ask them 10 begin to get into role. To help, read out some of the following questions,
pausing after each one, to give peopie time to reflect and bulkd up a picture of themselves
and their lives.

What was your childhood like? What sort of house did you live in? What kind of games did
you play? What sort of work did your parents do? What is your everyday life like now?
Where do you socialise? What do yoo do in the morming, in the afterncan, in the evening?
What sort of lifestyle do you have? Where do you live? How much money do you earn gach
month? What do you do in your leisure time? What you do in your holidays? What excites
you antd what are you afraid of?

5. Ask people to remain absolutely silent 3s they kne up beside each other (like on a starting
line)

6. Tell the participants that you are going 1o read out a list of situations or events. Evary time
that they can answer “yes” to the statement, they should take a step forward. Otherwise,
they should stay where they are and not move.

7, Read out the situations one at a time. Pause for 2 while between each statement to allow
people time 10 step forward and 10 look around to take note of their poasitions relative to
each other.

8, At the end invite everyone to take note of their final positions.

o’
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‘ Tools

Then give them a couple of minutes to come out of role before debnefing in plenary.

L. How did people fee! stepping forward - or not?

2. For those who stepped forward often, at what pont did they begen to notice that others
were NOt Moving 2 fast as they were?

3. ©id anyone foel that there were moments when their Dasic human nghts were being 1g-
nored?

4 Can people guess each other's roles? (Let people reveal their roles during this pant of the
discussion)

5. Mow easy or difficult was it 1o play the different roles? How did they imagine what the
person they were playing was Wke?

6. Does the exercise mirot socety in some way? How?

7. Which human rights are at stake for each of the rofes? Could anyone say that their human
rights were not being respected or that they did not have access to them?

B What first steps could be taken to address the inequalities in soclety?

9 Co you believe that you have any power in society?

10. Are you sble to be an entrepreneur in 3 short time distance?

11 Do you work in what you like?

12 Are you able to live in good conditions? (house, car, heaith cares, etc)

13. Can you support people near you? (family. friends. etc )

14, Are you abie to study, if you wish for it?

15 Could you apply to work in politics?

16, Can you travel?

17. Are you able to fulfd your dreams?

18 Are you living according 10 what society imposes Of according 1o what you want?

19 Are you happy with what you do now?

20. Are you an active member of society?

Take a Step Forward

Whir

MOV S

20




@ Tools

Leadership and Communication
Leadership Styles

COERCHIVE

Commanding "Do it because | say s0°. Threatening. Tight control. Monitaring studiously.
Creating dissonance, Contaminates everyones's mood. Drives away talent. Decreases fear
by giving clear direction iy an emergency. Coercive leader always demands immediate
compliance, request subordinates to do what he or she tells them. The subordinates are
drove 10 achieve, initiative and self-control. The leadership style is suitable in a cosls, to kick
1tan a turnaround, or with peoblems employees. For long term, it might cause a negative
morale and working atmosphere. Also, this land of leadership would cause a high nsk in be-
cause the leader usually can not accept diffecent idea or comment from the collsagues o
undertings. It & always appropriate during a genuine emergency, but should be used with
great cale,

AUTHORITATIVE

The leader mobilizes people toward 3 vision come with me' Inspires. Believes in own vision
Empathetic, Explains how and why people’s efforts contribute to the “dream”. Authoritative
leader shows self-confidence, acts as change catalyst In revalution. When changesreguine a
new vision, or when 3 clear direction is needed, authoritative leader is the best one 10 fsadl
for changes. This kind of leaderships & positive In working atmosphere where subordinates
are willing 1o follow the leader with confidence. As a visionary, the authoritative leader s
able to maximize commitment to the organization's goals and strateqy. The approach will
work well in almost any situation 1t works less well however, for leaders waiking with a
team of experts or peers who are more expenanced than they are

AFFILIATIVE

The leader creates harmany and bullds emotional bonds: people come first! Friendly. Empa
thetic. He or she boosts moral. Solves conflicts. Creates harmony by connecting people to
each other. Affilllative leader is good m bulkling relationships in working environment, also
can setup 8 good communication channel between the subordinates. In the situstion for
healing rifts in & team or 10 motivate people during stressful circumstances, this kind of
leader would be the best choice. The approach will improve communication a5 people will
begin to share ideas and this will increase inspiration The affiliative style is probably best
used In conjunction with another styfe. a5 Its emphasis on praise can fall to addriess poor
pedformances. This approach can also. on its own. il to give clear directions.

$oir
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Superb kstener. Team worker. Collaborator. Influencer. Appreciates peopie’s input and gets
commitment through partiopation Democratic ieader forges consensus through participa-
tion, We always hear the leader saying “What do you think?”. This kind of leader shows us
collaboration, wem leadership and also s good in communication In situation to bulld
buy-in or consensus, or to get input from valuable employees, the leader becomes the mo-
tivator for the team This 15 also making a positive working cimate. This approach is based
an getting people’s ideas and support, and allowing employees 3 say in decision This builds
trust and commitment, increases fiexibility and maintains lhugh morale, it works best if the
leader 15 uncertain about the future direction and leans on experienced employess for ideas
and guidance. The approach is less likely to work whare the employees lack the competenc-

es, knowledge or experience 10 offer sound advices. It can be particularly inappropeiate in
times of cnsis

PACESETTING

Strong urge to achieve. Inmative. Low on empathy and collaboration, impanence Micro-
managing. Numbers-driven, Realizes challenging and exciting goals. Maxdm from him or
her is "Do as | do, or | am your model”. To get quick results from a highly motivated and
compatent team 3 needed ths kind of leader. Howover, he of she would cause a negative
working atmospbere for the team because lack of suggestions system and not encourage
of commaonts from subordinates. The pace-setter leader sets mgh personal performances
standards and expects others to meet them also, Those who cannot measure up are likely
1o find themselves being replaced. The pace-setter does not trust employoes 1o work in
their own way or 10 take snitiative. The result 15 that the pace setting style can destroy a pos-
itive work environment. as employees feel they will never be good enough and their moraie
fails. Flexibility and responsibility aso disappear. However, the approach can work well if
empioyees are self-motivated, skilled and only required » minimum of coordination and di

rection,

COACHING
Listens. Helps people identifying their own strengths and weaknesses, Counselor, Encour-
sges. Delegates. Connects what a person wants with the organization's goals. Coaching
leader develops people for their future. We always hear them say “Try this” 1o encourage
the others to strengthen. The leader is good in developing others, empathy and self-aware-
ness. To help an employee improve performances or develop long term strengths is suit-
able for this kind of leader. Positive working environment comes from this kind of leader-
ship, Leaders who coach both help employees to identify their strengths and weakneszes
and think 10 thelr caresr's goals. They also sncourage smployees to develop a personal de-
velopment plan. As good delegators, they give employees chalienging assignments. This is
the least used of the six styles: probably a ot of leaders think it s too time-consurming. It
can improve resulfts by Increasing fiexibility and commitmant. This approach works better
with employees which are already aware of their strengths and weaknesses and really want
10 be coached. This approach is better avoided if employees are resistant to change and
learming or the leader lacks the expertise to be 3 good coach. )‘l,
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COMMUNICATION GAME: HOW TALL IS ALFRED?
Materials needed. chairs. the ten clues beiow. flip chart. marker. pens, small blank pieces of

paper
Time: ten minutes
Minimum no. Of parucipants: 4

In groups of 4 or 5, seated in circle facing outwards with postman in the middie. The group
mambers each have a position number (1@ position |, position £, etc ) Written on the back
of their chair. The cannot talk to each other, they must communicate by sending "mail” to
the other position numbers using the pastman in the middle

Al the beginning each person receives 1 clue from the first round of clues They have 1o
signal to the postman to give them blank sheets of paper so they tan wiite messages to the
other group members (Le pl -p3 . (message)...) Which they give to the postman to pass
on

After 7 minutes, they receive 1 more clue from the 20d round of clues They must use the
1o minutes available to write as many messages as necessary to try to reach the objective
of the game: to find out how tall s aibert

When the ten minutes are finished, the results of each group (if there is more than 1 group)
is written on the flip chart and the process is discussed (what communication problems did
you have? What went wrong? Etc)

Peter is 3 cm taller than Rebecca Peter Is 4 cm taller than Ellen
Joan is as tall as Peter | Eflen is 4 cm shoaér than joan
Joan s 7 ¢m taller than Amir |
Znd reund of clues:

| Rebecca s 1 em taller than Ellen | Rebecca Is 4 om taller than Amir
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LEADERSHIP AND COMMUNICATION

There are many different activities for team bullding. In each of them It's Important to focus
on the groups's internal communication and a50 on leadership,

For example.

Each participant 13 standing on his/her chair. The chairs are put in random posinons. Some
are closer to each other and others are further away. The aim ig for everybody to get 10 a
certain point far away fraom their position, (To pass an imaginary line.) But nobody is allowed
to Youch the floor and there's only one person allowed 10 speak at the same time. [1's better
to do this outdoors for more space.

MM::ohhspinwnmd coopatation, strengthening the group coberence. get to know
each other,

DURATION. 20 min

CHRONOLOGY:

15t step: put chalrs in random position

2nd step: stan

PARTICIPANTS 21

FACILITATORS 4

QUICOME:

RESSOURCES. chairs

Coaching

ROSA is a mothod of coaching dvided n four stops: Reality, Obsectrves. Solutions, Action.
Through aimed questions the coach helps the coachee first 10 establish reality. then to set
his or har objectives, then they ideatify the sclutions, and which actions are needed to
achieve them.

AIMS: Thus tool helps the coachee 10 identify which are his or her motivauons and how how
to transtorm them into reality

CHRONOLOGY: First the method and the usefuiness of the activity need to be explined.
Each step of ROSA should be taken in pairs: twenty minutes of coaching with the partnars
switching roles half way. At the end of gach coaching session a plenary session should be
heid, 10 reflect on the participants observations and to check if the methods is working for
them, and why it does.  (Useful questions)

DURATION: Approximately two hours

CUTCOMES: The writing of the action-plan

PARTICIPANTS: At least one facilitator and two pairs. If the number of participants is even.
the faciltator should take the pant in the coaching sessions.

RECOURSES: Enough space to be confartable to work in palrs in confidence a computer or
pens and paper to write down the action plan. Relyang music is opton ‘l{
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QUESTIONS, QUESTIONS, QUESTIONS

In this activity the group 15 divided In pairs which have to have a conversation only asking
questions,

AIM. The participants get used 10 only asking guestions as it's required for being a coach,
DURATION: 10 minytes

CHRONOLOGY

151 step: dividing the group in paus

2nd stap: The first person starts making a question and the second person answers with an-
other question, On which the first person answers with a question, and so on
PARTICIPANTS: 71

FACIUTATORS 4

QUTCOME

RESSOURCES:

TIMELINE COACHING

Is 3 method of coaching wsing regressive chronology. The coachee can visualise his or het
objective in the future, and then with heip of the coach. he or she can retrace the steps lead

ng to it

AIMS: Realising the necessary steps to achieving the goal objetive.
CHRONOLOGY: After the explanation of the method, the pairs select the place. identify the
objetive, then starting from there. they step backward stopping after each step Following
each step the coach helps visualise the actions that are needed to achieve the next step.
Taking as many steps a3 neaded, the coachee finds him or hersalf in the present, and thus
realises the steps needed to achieve the goal

DURATION: At least ten minute for each session, and ten mnutes to share the experience.
OUTCOMES Visualising the action-plan.

PARTICIPANTS: At least one participant and one coach for each,

RECOURSES: Enocugh space for the pacing and possibly relaxing muysic,
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ls PERSONAL ACTION-PLAN. It is the method of visualising and writing down the plan of
achieving a goal, The plan s divided into four columns. WHAT (what they want to achieve).
WHEN (what 5 the perod, the date it Is achieved) HOW (what the coachee needs 1o do.
what actions need to be taken). WITH WHOM (who can help the coachee to achieve the
plan), (attach the table)

AIMS: To visualise the components of the plan. to ientity the recourses, the timelne and
the people who can help,

CHRONOLOGY: After the explanation of the method, as much time should be accorded to
the participant as needed. in one session more then one column can be filied. After filling
the columns, ten minutes of sharing follows.

DURATION: Ten minutes to an hour.

OUTCOMES: Having a wnitten down plan, that can be used in the future. Also, in the process
of filling out the table the HOW column can be broken down 10 smaller steps. thus making
It easier to achiove thom.

PARTICIPANTS: Its an Indivichual sctivity, but its beneficial to share the sxperience
RECOURSES: Printed out forms with the table with the four columns, pens and paper oc a

computer for each participant.

PAP

OAP

Is ORGANISATION ACTION-PLAN. The Dasics arte the same as with the PAP. with this
method there are nine columns: ACTION, PURPOSE. BENEFITS, RESPONSABLE. OTHERS IN-
VOLVED, START DATE and FINISH DATE. RECOURSES NEEDED and finally REMARKS. fattach
the table)

AIMS: To plan the realisation of an objective, to delegate, to set the time- imits and to think
about the recourses needed

CHRONOLOGY: After the explanation of the method the columns are filled out using as
much time as needed, with discussions amongst the members of the orgamisation, Ten min-
utes at the end to discuss the expetiences, reflections.

DURATION: Ten minutes to several hours.

OUTCOMES: Having the detalled plan of achieving & goal. being able to identify the re-
courses needed ‘or this, the people responsable for certain tasks. reusing the plan at the
nExt 0CCasion, and eliminating any possible mistakes.

PARTICIPANTS The mambers of the organisation and one facilitater

RECOURSES: The printed out table with the columns or 3 flip-chart. pens angd paper or a

computer for the participants 10 take notes.

N
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1:1 COACHING

Questions to make i a 1:1 coaching seson
Problem discovery

What's bothenng you nght now?

What would you ke to achieve?

Why Is that important?

Which i more important to you rght now?
What I'm headng / observing is ___ Is that nght?
Can you elaborate?

{Summarize their problem — OK, lets move on]

Opuon discovery

What have you tried so far? How's that working out for you!?
So what haven't you tried?

In an idasl workd, what should/woulkd happen?

Who could solve this the best? How would they?

Who has encountered this before? What did they do?

Give me /5 options

[Summatize theit options - OF, now let's look at each one)

Optian choice
What's the worst that could happen?
What's the best that could happen?

What's stopping you?
What can you do now?

So what's the next step for you now?
{Agree on which 5 the best option)
Commit!

So what are you going to do?
When are you going to do it?

How will you remember to do it?
How will you know it worked?

How will | know you've done it?

{End with positive feedback / acknowledgement]

}eff’
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The Marshmallow Challenge Team Building

The Marshmallow Challenge i5 & remarkably fun and instructive design exercise that en-
courages teams 1o experience simple but profound lessons in collaboration, innovation and

creativity.

Alms of the tool

« 10 expenence smple but profound lessons in COllaboraton INMMOVaAtion and creativity

- 10 introduce and experience team work, advantages of a an effective team work

- 10 think about what t takes to dramatically increase innovation

Description of the 100l

The task is simple; in sighteen minutes, teams must bulld the tallest free-standing structure
out of 20 sticks of spaghetti, one yard of tape. one yard of string. and one marshmallow, The
marshmallow needs to be on top.

Surpnsing lessons emerge when you compare teams’ performance. Wno tends to do the
worst? Why? Who tends 10 do the best? Why? What improves pedformance? What kills it?
If you need 10 kick-5tan 4 meeting. get a 16am into a creative frame of mind. or simply want
1O @NCOUrage YOur Organczation 10 think about what it takes t0 dramatically increase inno-
vation, invest 45 minutes 10 run & marshimaliow chalienge.

Step One Schedule a Mesting

Find 45.60 minutes when your team can fully engage in the challenge. Ensure that you have
tables for each team.

Step Twor Assemble a Kit for Each Team

In advance of the meeting, create a marshmaliow challenge kit for each team, with each ki
containing twenty sticks of spaghett| one yard of masking tape, one yard of string and one
marshmallow. These ingredients should be placed into 3 paper lunch bag. which simplifies
disttibution and hides the contents. maximizing the élement of sumprise

Step Three. Deliver Clear Instructions

Be clear about the goals and rules of the Marshmaliow Challenge. Use the Acrobat Presen-
tation to Introducs the challenge as well a1 to visually reinforce the Instructions

Build the Tallest Freestanding Structure: The winming team is the one that has the taliest
structure measured from the table top surface to the top of the marshmaliow, That means
the structure cannot be suspended from a higher structure. like a chalr, celling or ¢chande-
lher.

The Entire Marshmallow Must be on Top: The entre marshmallow needs 10 be on the top
of the structure. Cutting or eating part of the marshmallow disqualifies the team

Use a3 Much or as Little of the Kit The team can use a3 many or a3 few of the 20 spaghetti
sticks. as much or as little of the string of tape. The team cannot use the paper bag as pant
of their structure.

Break up the Spaghettl, String of Tape: Teams are free to break the spaghettl cut up the
tape and String to create new structures

The Chalienge Lasts 18 minutes. Teams cannot hokd on 1o the structure when the time runy
out Those touching o supporting the structuie at the end of the exercise will be disquall-
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Ensure Everyone Understands the Rules. Don't worry about repeating the iules too many
times Repeat them ot least three times. Ask # anyone has any questions before starting.
Step Four. Stant the Chalienge

Start the countdown clock and the music with the start of the challenge.

Walk sround the Room; It's amazing to see the development of the stiuctures as well 24
notice the pattems of innovation most teams follow

Remind the Teams of the Time. Countdown the time. Usually, ! call 12 minutes 9 minutes
(half-way through), 7 minutes. S minutes. 3 minutes. 2 minutes. 1 minute. 30 seconds and a
ton-second count down

Calt Out How the Teams are Doing Let the entire group know how teams are progressing
Call out each time a team Duilds a standing structure. Build a friendly rivalry, Encourage
people 10 look around. Don't be afraid to rase the energy and the stakes

Remind the Teams that Holders will be Disqualified. Several 1eams will have the powerful
desire to hold on to thau structure at the end, Usually because the marshmallow, which they
Just placed onto theit structure moments before. cousing the structure to buckie. The win:
ning structure needs 1o be stable

Step Five: Finish the Challenge

After the clock runs out, ask everyone in the room to sit down 50 everyone can see the
structures. Likely, just over half the teams will have standing structures

Measure the Structures: From the shortest standing structure to the tallest, measure and
call oyt the heights If you're documenting the challenge, have someone record the heights,
Identify the Winning Team: Ensure they get 4 standing ovation and 3 prize (if you've offered
one;.

Wrap up with the Lessons of the Marshmallow Challenge: Deliver the attached presentation
or just describe some of the key lessons of the marshmaliow challenge:

Kids do Better than Business Students On virtually every measure of innovation, kindergarn-
eners create talier and more mteresting structures,

Prototyping Matters. The reason kids do better than business school students is kids spend
more time playing and prototyping. They naturally start with the marshmallow and stick in
the sticks. The Business School students spend a vast amount of time planming, then exe-
cuting on the plan, with Almost no time (o fis the design once they put the marshmallow an
top.

The Marshmallow is 8 Metaphor for the Hidden Assumptions of & Project: The assumption
in the Marshmaliow Challenge is that marshmallows are light and fluffy and easily support-
ed by the spaghetti sticks, When you actually try to build the structure, the marshmaliows
don’t seem 5o light. The lesson in the marshmaliow challenge i that we need t0 identify the
assumptions In out project - the real customer needs, the cost of the product. the duration
of the service - and test them early and often That's the mechanism that leads to effective
innavation,

)‘ it
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NFE (Non formal education) - Learn Ly dony
Energizer - Short duration exercise with the objective of stimulate the participants.
Seminar - Meoting whore youth workers share expenences and practices, and cooperate 10
ochieve obpctives
TC (Training Course) - Training faciinated by a quallied Irainer in a Certain 1o using non
formal education
Team Building - Exercises to create 18am spiol and deveiop cooperation,

- Cooperation  local national and international level
Youthpass - Participants of approved projects have the right to receive recognition for their
partGpation and learming which can be used m ther future bves.
Erasmus+ - Program for education, taining. youth and sport. It i budt on the well known
and respected EU brand of the highly successtul Erasmus student exchange program.
ntp//eceuropasu/programmes/erasmys - plusfindes_enhtm
Empowerment - This is a growth-process based on aiming selfesteam and seliconsaous
s [1 consists of getting awarenass of participant s own potential and make the Individusl
capable of using his own skills at a higher level This process brings the person to exit out of
his own comfortzane and reach 8 new and wider point of view on his own limits.
Leadership - Is the abilty 10 lead a group to achieve & common objective. To do it, the leader,
which is the carner of the .wsion”. must be able to communicate his idea 1o the colaborators
sharing the decisional process and coordinating the warkgroup. He b5 also atile 1o motivated
the collaborators and make them use ot best their own potential, driving them through a
successiul project,
Coaching - Coaching Is a useful way of developing people’s skills and abilities, and of boost.
ing performance. it can #@so help deal with ssues and chaltenges betore they become magor
problems. A coachng session will tipically take place as 3 conversation betwsen the coach
and the coaches {person being coached), and It focuses on helping the coachee discover
answers for themselves, After all, people sre much mare licsly 1o Bngage with solutians that
they have come up with themselves, rather than those that are focced upon them! Coaches
In the workplace are ot counselons. psychothesapests, guius, teachers, trainers or consult
ants - although they may use some of the same skills and tools
Coach  Coaches offer thew clents a supportive and motvating enveonment 1o explore
what theywant in life and how they might achisve their asprations and fulfill their needs By
assisting the client in commiting to action and by being a sounding -board to their exper-
ences. coaching sliows the mdividual the personal space and support they need to grow and
develop. The coach’s key 1ole is often in assisting the client to maintan the motivation and
commitment neaded to schiew ther goals
A successiul coach requites the knowledge and understanding of process as well as the vari
ety of styles, skillk and tachregaes that are appropoate to the context in which the coaching

takes place,
b i

Coachee - A person who recewves raming from a coach.
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" Testimonials

ALEXANDROS « Cyprus. "The main outcormne | recesved from the progect was the ability to set plans and how to
dchieve them, Although o reality it wes dfficult for me to establish this at ol levels, but |1 s sxtremely useful
16 accomplish in really important and complex targets. The project was 4iso very important to help understand
others, especially youngsters, i o1des to be able 10 guide them for setting thew own tirgets and map the im-
portant steps on how 10 achieve them”

MARCO - Italy: "WOW hay Been 8 prosect 1hat encourages me 10 ¢o More #nd 10 0o 1t getter, A lot of flowing
ideas and the tooks 1o make them rewl: Suppocting and Developing,”

DANIEL - Soairt “Thes project Has the eally right e WOW - Winmers on Work. "Wow” - IS e lesting we et
# lot of imes during the both events, in Vind and Beja. If was unbelievable to meet all of you there “Winners® -
Al of you are winmng the battie ageinst the bonng and sad World. You are my champons my refersls wink
ematicon "On work” - You sre changing things everyday. And I'm Swe you see 2lso motivating othwr peapls to
work in thus way, You made it with me, You are making it with me nowasdays. THANKS for be there!”

SILVIA - Portugal: “The WOW experience has given me the skifls and the self-conlidence to embrace the hardest
chablenges and to be prepwed for dificust work clrcumstances ve learned the impornance of creative coaching
in e lsaderstip and entrepreneursh. using advanced nonformal education technigues ['ve improved so
muchwith the exchange of expeneaces with other peopie of different countries and became sware of the sl
Lance of Lesng an gctive Europesn Uitizen

MARILENA - Cypnuas "A few comments from s Cypriot partiogant... have participated ooty i the fiest pect of tre
traiving. though &t was an amarzing experience for me. Al the know i have leamt, the peaple | met the mo-
meeits we have Nad there, mean s much to me: The iraining was y organized, the venue, the food, the
alan bospetality_ | feed really lucky that | had this chance to meet all these prople and share 2 week with them,
learming and imecacting through the actvities. Thank you'™

ROBERT  Slovenia It was great we had Ume fo digest we learned at the first step and then uparade it at the
sevond meeling Long-termm i shways Dettes than just one hime mesting 3 was very useful,

SAMAR - Siovenia: WoW with its continues creatimty, Provided us through expedential learming new concepts,
methods, values and angles of tolerance. leadersisp, empoawerment cooperation, coscheng entrepreneurship
and understanding. Toward ourdelves and others. In work and persona iife.

ESTELA - Spain I my ogirson was an incredibile sxpenence. it was very important for me because 1 never had
the opportunity for an jaternational project. it has been wonderfd and ent to meet people, rew cultures,
New ideas and concerny, boen you! mind to the world and let pew emotions did not know before. The peoject
has been fantastic, fun. dynamic and yet ) have leamed new technigues which I m sure will help me in the profes-
sional aret personal future Thanks you wery much for everything . Thope to repest the experignce

RICARDO - Portugal My expenence st WOW wes completely off the wall. ltaly has some magic around. The
place where we stayed - with some old picturesgue Beauty - wis pertect for the project’s dynamics, Twill slways
iemember the sunset at the house, with some farm animals around. About the project itsel | thiok it was well or-
anise, procise, insightful and taught us some well rounded techmgues gnd tools 1o discover onesel!, 10 be com-
arnhzmzdnmm:om To think, 10 see 10 hilp aach other. | would have 1o say the place and the e
fenment made the biggest impact on me Nevertheivss T couldn't ssked for better company. Everyone was emeo-
tionally smart, with some kind of weird skills to deal with people - good weirdness, of coursel Everyone was tre-
mendously good dealing with others, uriderstanding thew stuations i geners. What a place 1 be) Bottom line,
| had & great week, with good people in a really nice place! Congratulations 10 the organisation. the trainers and
everyone mvolved. You have now the responsabiiiity to repeat and let other peopie hve the same amazing expe-
Hence 1 i For | was with and chare this moment - see you when the fog fifts.

ANTHI  Cyprus °F ing this training course [ had the opportunity to become familiar with » topic for the fest
time. )t was a great experience because it did not only offer me create tools on coaching but it aiso gave me the
chance 10 put 1t in peactice during the courne”.
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FRANCESCA - Italy! "Wow was 3 Qroat experence 10 improwe Creativty and entregreneurshio i personal and
work Ute, | devwioped hatter mysel® and mmy progect of Lfe Thanks 10 every moment”

ANA - Slovenia! “Thve wat 2 gredl experionde 10 Libe part o both trangs n (Vi) and Qter 20
(Beja). | get geners! knowledge of how to help and buid mysed. how | can use for workng with different
kind 0 grones of persons. | will wte g 3 Lodwiodye in e Ruture”

CLAUDIA - Austria’ ‘At fst [ wart to sy many thanks for tha great expenance m s, The proect wans orgarsied
very wol, projoct itself, and 00 tha $pOt 36 wel, | ekt vedy well A2 st 1 m Jlwiayt 2 INtie COUBOUE In Now groups.
w1pocialy whon some of them are knomn and wers agroup before. But it wat 3 very nice and open for new groug.
and ol ekt in hands after 2 snort tme. Basades all 1h Moo 30d 1645 kNown 10 M CoNtent, it was wiry on-
tertaining and 3l the tme. Only the mignt oyperence was net 30 good Sor me, aithoogh th ded was vory
great But or me # wat 3 Intle 01t Late 300 30 ualivt pliy The topach, tagks, the whole DIOGINT Wore Very 1Ievest.
g and vanad Thers ware new 10 take wath mie Sor sl ana iy wark with youngstans a5 wel The cor-
necs of Themes, The group tasks in wirys, Send G, COCTNG T05600 1A SCHOCH - [ wiiting sometmes
to my coaches - 3l these parst were very great. Thanks 2 of you peaple | would be very happy ta meet you
230, s0on”

TERESA - Spain; “Wonoormul Oppormunty 10 Work a1 & Groat group 10 arm new 100l news pams. nows mathoas
to hareexpariences. 10 nprove the pensonal and profesondl ve. Coaching eadershyp share, show, leam
acuve biten, PIaTUce, values, OUItWES, EntrepTeneursiip, Cpn MINd COOPerInon, Games, sef -confidence. cppor-
niles, Mlerance. Néw Nends new Projecis News thoughts. Thooe e SOMe wodds comw ta My mind when |
talk about WOW PROJECT, IT was 3 good 1ime 1o motaation 3t we ¢an work 1 many diferant ways.. And every
of thee are Qood. AND THAT WAY WOW IS ONE OF THE BEST ONE. | really enjoy working together, Thanks every
one was 3 pleasured”

FLAVIO - Portugal “For me if was vary utetul Cove me siolis 270 seft-conhoence 1o embrace new dhallanges and
feel prepared to everything m my work and persorgd ife | laam 3 'Ot in the peoject

DAVIDE - italy "One of the best svpenence 10 my e Tve kearmt 2 50t of things about myprel! but overall about 4
the peopie |'ve met n Ving and in 8asa. I've improved 38 my personal sloths 3nd 1've sharad it with my fencs: thes
was extremely helplul for me and my pcolessonal catesr. and T'm usng all ths knowledge alsa at work ! feel e
A winnar oo work!”

REKA B - Romanvia: For me 1hvs amng was useful | arned 2 1ot 200ut mysell pocence. cooperation, It was
very mporant to me that the particpants and the eaders were tolerant | Mhed that the oroject was dverse and
creative Lor me the WOW Droject sty in nde memnooes”

SONJA - Austna “Wetl selocted and exiting Methods sxtercied iy traner ol wrerernsly, on top of that | could
Jevelop 3 Dettel sense of sell-confidence thioughout my daly exerciie. The groups dichotomy exceeded Mo 2
cortan validanon for each indivduad component wihich ntxegquently d into very creative and moativational by
nons for the upcomeng tacks. The foatng spre of Mese wodedsl PEOope wad 4 Puge parsonal gain and has
brought entghtment 1o myself and my work™

JOANNIS - Cyprut "Made me rethink thie process 1or Own periondl Gevelopment and ontaned Fmpaortant 100l
that 38000 up On My work in 1w held of yourh and entreprensuntin ] take back the love respect and tnatihyl
nep from ol the people [ met duning ths progect Defevtady 2 WOW experandce)”
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Coardinatod by Supported by:

Thes manusl is the result of & progect organezed by Associanonne Agrado, ap-
proved by the Education, Audiovisus! and Culture Executive Agency, inside the
program Erssmus + under refarence number 2014-1-1T03-KALD5-000688

All content in this manual is the responsibility ofy Associazionne Agrada. If you
want 1o use this content or need any information, please contact us

https://winnersonwork.wordpress.com




